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“The children of our future will not need our traditional
school system to obtain knowledge, so if our educa-
tional system is to continue to exist this will occur
only if they have the ability to create relationships and
guide the learning process.” (lan Jukes)

The Leading for the Future program was estab-

lished in the fall of 2009 for dynamic and innovative
building leaders who were seeking a venue through
which they could enhance their leadership knowl-
edge, skills, and abilities; as well as, improve their
capacity to create positive relationships and guide the
learning process for today. Based on a survey con-
ducted at the end of this initial five session leadership
development program, the Leading for the Future
program accomplished its objectives and more. More
than 90% of the participants indicated that the Lead-
ing for the Future program fulfilled its purpose and
their expectations around leadership development
and that it enhanced their personal leadership capac-
ity. Ninety percent of these building leaders also
stated that they would recommend this program to
their colleagues and that they looked forward to par-
ticipating in this program in 2010-11. Additional com-
ments pertaining to the Leading for the Future pro-
gram were:

“Thank you for offering the Leading for the Future
program, it gave me the opportunity to reflect why |
started out in education.”

“I learned a great deal about being an effective school
leader.”

“Great program, the discussion was lively and on topic
each time.”

“The speakers were thought provoking and the
networking with administrators from other districts
was invaluable”

Recognizing that it is difficult for all of the approxi-
mately 285 building administrators in CESA 6 to
leave your building to attend this session, CESA 6,
for the 2010-2011 school year, will be offering Lead-
ing for the Future in its traditional presentation
model, but we will also offer administrators an oppor-
tunity to purchase a member’s only access to a web
video of this session that will be accessible on the
CESA 6 website shortly after the actual event. Build-
ing leaders who choose to access and observe the
session from the CESA 6 website will be notified
shortly after the session as to when they can access
this member’s only site and observe the session.

Cost for this on site session only or
the web site video only is $75.00

Dr. Mike Thompson, Deputy Superinten-
dent for the State of Wisconsin for the De-
partment of Public Instruction will be the
featured presenter.

Dr. Thompson will speak to the state of
education in Wisconsin and identify the
challenges that we, as educational lead-
ers will face both today and tomorrow. He
will also share his thoughts on what we
as educational leaders must do to ad-
dress those challenges.

Agenda:

8:45 to 9:00 Welcome & Introductions
9:00 to 9:10 Leadership lesson of the day
( a brief lesson on leadership will be pre-
sented for building leaders’ reflection)
9:10-9:30 The Administrator's Quandary
or From the World of the Strange and Bi-
zarre (building leaders will be presented
with a unique educational situation that
they will have time to discuss and reflect
upon)

9:30-10:00 Technology and the Effective
Leader (Dr. David Gundlach, Deputy Su-
perintendent of the Oshkosh Area School
District, will highlight and model relevant
and current technologies that can be used
today and tomorrow.

10:00-10:05 Break

10:05-10:30 The Law and the Administra-
tor (Members of the Davis & Kuelthau Law
firm will present a legal issue and discuss
the legal ramifications for building adminis-
trators)

10:30-11:15 Building Leadership Capacity
( a current national, state or local issue/
initiative will be presented for group under-
standing, discussion, and questions.
11:15-11:45 Your Issues, Our solutions

(building leaders will have opportunity to
present issues that they are dealing with
and have the group discuss and provide
options to address issues




